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9.0 Company Training Policy 
 
We are fully committed to providing all employees and sub-contractors employed by us with the 
relevant training, subject and particular to the work and location of the work being undertaken. 
 
We recognise that successful implementation of this policy requires total commitment from all 
Employees; from the Managing Director right through to the operatives, and that everyone has a legal 
obligation to be responsible for their own, as well as others who may be affected by their actions. 
 
To achieve successful implementation of this policy, full details of the organisation and 
arrangements for training are set out in this company policy document. 
 
All persons associated with our company, including employees and sub-contractors will be given all 
information and training considered necessary to ensure that all processes and systems of work are 
designed and continually enhanced with the safety of all, an important consideration. 
 
The responsibility of arranging training has been designated to the Office Manager who will liaise with 
me when required as I have the overall responsibility for the implementation of any training undertaken 
by our company or its representatives. We must ensure they receive the correct level of training and 
competency specific to the works being undertaken and we will use approved providers for all levels of 
training. 
 
Training for operatives can range from short internal review meetings to external courses, with the 
common purpose of informing the personnel safety, technical and other specific requirements. 
 
In some instances, in-house training will provide us with the necessary information and detail. For the 
specific courses listed below we will use a recognised and approved training provider: 
 
 Asbestos; 
 Fire; 
 First Aid; 
 Work at height; 
 Confined spaces; 
 Lead works; 
 COSHH; 
 Plant and transport. 
 
In conclusion, the health, safety, and welfare of all must be our first priority. All systems, 
procedures and working practises will be rigorously enforced and re-appraised, on an ongoing 
basis. Everyone will be encouraged to own and participate in this process. 
 
9.1 Health and Safety Training 
 
A copy of our policy will be made available to all our employees and our subcontractors. 
 
All employees will attend a meeting with the Operations Manager, to explain and discuss the Policy, 
responsibilities to themselves and others with specific emphasis on your location of work, i.e. Office, Sites, etc. 
 
Overall and final responsibility for all health and safety training matters in the company is that of the Managing 
Director.  
 
The Health & Safety Advisor will be responsible for notifying the Managing Director of the level of training required 
and suitable establishments that can provide the necessary training to ensure this training policy can be 
implemented for our employees. 
 
All employees have the responsibility to co-operate with the Health & Safety Advisor and comply with our training 
policy to achieve a healthy and safe working environment and to take reasonable care of themselves and others. 
 
All Employees must attend training courses as instructed by the company 
 
External agencies may be used to provide specific training as required to ensure compliance with our 
legal requirements. 
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All employees will be trained in the operation of machinery and equipment specific to their function, 
before using machines or equipment, employees are to be informed of the hazards that are likely to 
occur and the correct methods of operation. 
 
All Contractors, their employees, visitors, and others will be given any necessary training or 
instructions required before commencing any work or activity on the company’s premises or on any of 
our sites. 
 
All Employees will be required to attend company inductions to be carried out by the Operations Manager 
before commencing work and attend relevant toolbox talks at regular intervals. 
 
9.2 Sub-Contractor Training 
 
Subcontractors will be made aware of the requirements of our Health and Safety Policy including this Training 
Policy. 
 
All sub-contractors will be requested to issue the following information to us: 
 
 Their own Health and Safety Policy; 
 Their own Training Policy; 
 Declaration that they will attend training and induction courses as required. 
 
Before any works are undertaken all Sub-contractors will need to attend our company induction which will be 
carried out by a designated person. 
 
The induction process will comprise of: 
 
 Familiarisation with the locations of all fire exits, emergency call points and telephone systems; 
 Names of key personnel; 
 Awareness of all Safe system of work/s and risk assessments; 
 Awareness of Security Requirements; 
 COSHH assessments; 
 Tool box training as required; 
 Specific hazards; 
 First aid location and designated persons; 
 Speed limits and traffic/pedestrian management plan; 
 Drugs, smoking and alcohol policy; 
 PPE policy; 
 Welfare; 
 Asbestos risks; 
 Other hazardous waste risks; 
 Machine and plant movements; 
 Permit to work procedure. 
 
9.3 General 
 
Our training will be designed to provide the right information to assist our overall development within our 
company. The Company then benefits in the same way, thus providing an important element to the success of 
our employment and the protection of our workforce and others who may be affected by our works. 
 
After consultation with The Managing Director training courses are arranged at approved and competent 
establishments. All asbestos training will be carried out in accordance with chapter 4 of the HSG 247 Licensed 
Contractors Guide, at an approved training provider. 
 
 

Signed:       Date: 1st July 2020 
 

Mr. Bradley Rees, Managing Director 


